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Dear Faculty Colleagues,

With the close of another semester upon us, I wanted to share a few brief thoughts about the academic year
going forward.

This has been an extremely productive semester for the Senate.  Our goal of increasing faculty member
participation is being realized, as we've seen faculty from across campus not only attending meetings but also
becoming active in committee work. Thanks largely to your efforts, we were able to: 

Issue an administrative call to action on the issues of faculty salary and workload (see attached draft
policy on workload)
Make significant progress organizing much-needed revisions to the faculty handbook (see attached
Handbook Committee memo)
Make our collective voice heard as part of the UNC Strategic Directions Initiative (see attached Faculty
Vision for UNC Strategic Directions)
Approve a comprehensive initial list of courses for our new General Education curriculum (see attached:
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 http://www.ncat.edu/provost/general_education_resources/index.html)

There is MUCH more that needs to be done.  Going forward, the Faculty Senate will adopt a new meeting model
(see below) in order to maximize our energy and more effectively leverage our most important strength as a
faculty body: our intellect. In order to continue to encourage full faculty participation and "buy-in", we need to
clearly articulate what the Faculty Senate can do to serve faculty members and the University community at
large. I believe that there are three (3) major areas where the Senate can have meaningful impact:

I. Individual lives of faculty members
The Senate can and should represent an effective means of addressing issues that affect our day-to-day lives.
Faculty compensation, is of course, an obvious example. There are campus issues which need our attention as
well.  As examples, parking headaches and childcare challenges have stressed many faculty members for years.
 We are professionals here to do our jobs, but we are human beings too.

II.  Professional lives of faculty members
The Senate should also serve the faculty by informing and enhancing our ability to do our jobs. Faculty
development and mentoring need to be supported and perhaps driven by initiatives endorsed by the Senate.  The
Senate can and should work to connect faculty members with other University stakeholders - staff, students,
trustees, community.  Consider the fact that one of the Chancellor's stated priorities for the last two years has
been increasing the intellectual climate on campus.  This is literally impossible without us.

III.  Participation in administrative affairs of the University
Our job is not to decide what happens based on resources.  But, based on the principles of shared governance,
faculty should have a say in these decisions.  There is a system-wide dialogue taking place right now in the
Faculty Assembly about our ability to speak to and evaluate the administration.  The Senate ought to be the
primary vehicle that we as faculty use to advise administrators about their administering.

Thus, our new model will involve special called meetings of the faculty (throughout each month) where careful,
thoughtful deliberation and spirited discourse on issues in these three focus areas can occur.  The goal of these
meetings will be to generate practical resolutions which can then be voted-on at full body Senate meetings.  This
should streamline (read: shorten) the full body Senate meetings while enabling and encouraging non-senate
faculty members to get involved with issues that are important to them.

The good news is that the Senate (on multiple levels) has already been doing these things.  This "new" model is
more about efficiency and effectiveness than it is about new directions.  I, along with members of the Senate
Executive Committee invite your practical feedback on issues that fit within this model that we can begin
addressing next semester.

Also, please be reminded that Fall Commencement will be held Saturday, December 8th at 8:30am at the
Greensboro Coliseum.  Faculty line-up begins at 8am.  Faculty are also advised that academic regalia is
required and that all faculty members are required to participate.

Have a wonderful break.

Thanks,
b

-- 
Brian Carey Sims, Ph.D.
Faculty Senate President
Chair, Institutional Review Board
Associate Professor
Department of Psychology
North Carolina A&T State University
tel.  336-285-2273
e:  bcsims@ncat.edu
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FACULTY WORKLOAD ASSIGNMENT AND ASSESSMENT OVERVIEW.docx
21K

Faculty Workload Assignment and Assessment Unit Policy.docx
131K

Handbook Commitee Revision Memo 11 27 12.docx
17K

A&T Faculty Forum on UNC Strategic Directions Initiative.docx
24K

OurUniversityOurFuture_FAC Strategic Directions Report_2012Nov25.pdf
423K

general_education_course_list_october_29_2012.pdf
63K


